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By Maurice Goolagong, 2023
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Coastal living

• Over 80% of Australia’s 
population living within 50 
kms of the coastline

• There is intense usage of and 
pressure on the coastal zone 
environments
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Contestable space
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Coastal conflict

Causes

• Differing values
• Differing attitudes
• Various landuses
• Perceptions of the future
• Vested interests
• Inequalities
• Historic causes e.g. colonialism
• Governance

Impacts

• Coastal degradation
• Unrest
• Protests
• Clashes
• Court cases
• Political intervention
• Misinformation
• Community schisms
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Community interactions palette
• Community and stakeholder 

engagement
• Facilitation
• Education
• Communications
• Negotiation
• Mediation
• Event management
• Behaviour change programs
• Marketing
• Advertising
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Limitations of engagement
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Negotiation
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Consensual negotiation
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Using negotiation and engagement
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CASE STUDY 1
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Coffs Harbour Intensive Horticulture Environmental 
Program (CHIEP) - The Process to Date 

Jan 2021
• Started negotiations with industry groups

Feb-Mar 
2021

• Workshopped with industry groups to develop a concept for a potential 
environmental program (CHIEP)

Apr 2021

• Presented Council and DPIE with outline of the CHIEP concept, and 
discussed components of the program 

May 2021
• Workshop to establish support for the CHIEP
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Components of the CHIEP

• Improve 
Practices

• Innovation

• Stakeholder 
engagement

• Practice 
change

• Locally based 
• Manage the 

program
• Work with 

growers

• Hort360
• Benchmark & 

Improve 
Practices

Good-Practice 
Management

Dedicated 
Project 
Officer

Competitive 
Incentives 
Program

Monitoring & 
Reporting
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CASE STUDY 2
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Kempsey ICOLLs Estuary 
Management Plans
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Example of outputs
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